










First Progress Report Implementing Executive Order 8 (2018) 

• Temporary injection of additional human resources to reverse growing backlog and drive caseload

down, coupled with long-range plans to normalize staffing upon elimination of backlog

• Oversight of assignments, regular monitoring of productivity, and robust training

• Migrating the Department and upgrading the Commission to a modern, electronic case management

system to improve transparency, accountability, service, and provide significant time savings

The Transformation Team also made a series of recommendations for activities that would improve 

overall accessibility and service to the public, including increasing public outreach and educational efforts, 

launching a more user-friendly website with Frequently Asked Questions, and soliciting stakeholder 

feedback to inform continuous improvement. 

FOR A FULL REVIEW OF THE EVENTS LEADING TO 

THE 60 DAY PLAN, DOWNLOAD A COPY HERE. 

Determined to make a positive impact as 

quickly as possible, the Transformation Team 

began implementing improvements even prior 

to issuance of its 60 Day Plan, laying the 

foundation for successful outcomes. 

Shortly after publication of the 60 Day Plan, Governor Rauner approved Senate Bill 20, now Public Act 

100-1066, which alters the structure of the Commission from 13 part-time Commissioners to 7 full-time

Commissioners, and reforms various procedural and substantive aspects of the Illinois Human Rights Act.

The improvements implemented pursuant to Executive Order 8 (2018) and as set forth in the 

Transformation Team's 60 Day Plan have provided structure, accountability, and transparency, readying 

the Commission to absorb the major changes on the horizon pursuant to Public Act 100-1066. It cannot 

be stated emphatically enough that the results achieved herein would not have been possible but for the 

continued dedication of Commission staff, who have time and again demonstrated their eagerness to 

tackle new challenges, and remain flexible amidst the many changes. 

Reflecting on Progress 
At the time Executive Order 8 was issued on June 20, 2018, reports indicated the raw number of pending 

cases exceeded 2,500. What was unclear to the Transformation Team was the composition of case 

inventory - in other words, what those numbers actually meant. Our mission seemed a lofty one without 

a sense of where we were starting. The easiest solution would have been to immediately add more staff; 

however, the Transformation Team knew that it would be irresponsible to hire when processes were not 

well-defined or optimized for results. Gathering detailed caseload statistics was time-consuming yet 

worthwhile, requiring input from many staff in the absence of an effective case management system. 

From there, we knew we needed common tools and perspective to achieve success. Training our leaders 

in principles of Rapid Results and continuous process improvement, we mapped over a dozen processes 

that occur throughout the life cycle of a discrimination case, identifying bottlenecks and making 

immediate improvements. Through this exercise, the Team was able to define root causes of the backlog, 

identify precisely at which steps unnecessary waiting occurred, and test ideas to streamline current 

process. Only after optimizing processes and determining appropriate productivity levels did the 

Transformation Team analyze staffing needed to get through backlog and to maintain incoming caseload. 

Rapid Results workshop strengthened the Team's coordination and communication. To continue to reap 

the benefits of this working relationship, the Department, the Commission, and CMS entered into an 

Intergovernmental Agreement to facilitate the sharing of information and resources whilst maintaining 
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https://www2.illinois.gov/sites/ihrc/Documents/Exevutive%20Order%202018-08%2060-Day%20Plan.pdf



































